KAREN R. HANSEN, JD, CC-P
Madison, MN (Remote) | 763-242-6013 | karenrhansenjd@outlook.com | linkedin.com/in/karen-hansen-5957505
Director / Climate Lead | Climate Solutions Consulting | Scope 1–3 GHG Accounting + Disclosure Readiness
PROFESSIONAL SUMMARY
Climate and energy transition leader with 10+ years of experience directing enterprise decarbonization strategy, GHG accounting governance, and climate disclosure readiness across complex utility and energy environments. Proven record delivering measurable emissions outcomes (>50% reduction in projected carbon emissions), strengthening inventory integrity and controls, and translating evolving standards into executive-ready strategy and implementation decisions. Trusted advisor to senior leadership and external stakeholders; remote-ready and client-facing leader with strong delivery discipline and decision-oriented communications.
SELECTED IMPACT
Delivered enterprise decarbonization strategy resulting in >50% reduction in projected carbon emissions (aligned to IRP, capital planning, and reliability).
Strengthened GHG inventory governance and REC portfolio controls to improve data integrity, audit readiness, and defensibility of reporting.
Standardized enterprise GHG inventories and customer Scope 2 emissions disclosures (lbs/MWh) for improved transparency and consistency.
Chaired a $3M+ collaborative climate and energy research portfolio, aligning stakeholders to outcomes and delivery.
CORE EXPERTISE
GHG Accounting & Footprinting: Scope 1–3 governance, inventory controls, boundary setting, methodology documentation, QA/QC, audit readiness
Disclosure & Reporting: GHG Protocol involvement/expert forums, The Climate Registry, TCFD-aligned governance, ISSB/IFRS S1 and S2 awareness; CSRD/ESRS readiness exposure
Decarbonization Strategy: roadmap development, abatement planning, IRP integration, target alignment, capital/reliability linkage
Renewables & Instruments: REC portfolio governance; NAESB REC standards and contracting frameworks
Consulting Delivery Leadership: scoping, workplans, stakeholder facilitation, executive briefings, technical review
TOOLS & ANALYTICS
Excel (modeling, scenario analysis, governance tracking); PowerPoint (executive-ready reporting); SharePoint/Teams (collaboration); emissions factor libraries and inventory documentation systems; ESG reporting and carbon accounting platforms (user/SME exposure).
CLIENT DELIVERY & ENGAGEMENT HIGHLIGHTS
Led multi-stakeholder climate governance initiatives across legal, finance, planning, operations, and compliance—clarifying scope, timelines, decision rights, and documentation standards.
Produced executive-ready deliverables translating standards and market developments into actionable governance structures, risk controls, and implementation decisions.
Strengthened internal controls and inventory governance to support audit readiness under customer, lender, insurer, regulator, and board scrutiny.
PROFESSIONAL EXPERIENCE
TENNESSEE VALLEY AUTHORITY (TVA) — Chattanooga, TN
Senior Program Manager, Environment & Energy Policy | 03/2014 – Present
Directed enterprise climate and decarbonization strategy, aligning emissions targets with integrated resource planning (IRP), capital investment decisions, and reliability requirements; delivered >50% reduction in projected carbon emissions through implementation roadmaps.
Served as executive authority on carbon accounting and emissions disclosure; advised senior leadership and represented TVA with federal agencies and external stakeholders on climate risk, program governance, and reporting credibility.
Led cross-functional delivery across generation, planning, legal, finance, and compliance to strengthen climate governance and readiness for evolving stakeholder expectations, including disclosure narrative integrity and decision-useful reporting.
Strengthened enterprise GHG accounting governance and REC portfolio management controls, improving data integrity, documentation discipline, and audit readiness for executive reporting and external filings.
Chaired a $3M+ collaborative climate and energy research portfolio, aligning stakeholders, milestones, and outcomes; translated technical outputs into implementable policy and strategy decisions.
TENNESSEE VALLEY AUTHORITY (TVA) — Chattanooga, TN
Senior Specialist, Clean Energy | 01/2011 – 03/2014
Directed clean energy policy and climate initiatives supporting enterprise emissions strategy, regulatory obligations, and corporate reporting expectations.
Standardized enterprise GHG inventories and customer Scope 2 emissions disclosures (lbs/MWh), improving methodological consistency, transparency, and internal alignment across business units.
Evaluated incentives, regulatory developments, and policy scenarios to guide renewable energy and energy efficiency investment decisions and implementation prioritization.
Prepared executive briefings translating complex climate and emissions data into actionable policy, disclosure, risk, and investment implications.
CONSERVIS — Minneapolis, MN
Vice President, Advisory Services | 10/2009 – 09/2010
Led sustainability, GHG management, and compliance advisory services for energy and utility clients; ensured deliverables were grounded in defensible methodologies and implementation-ready recommendations.
Built scalable delivery infrastructure across processes, systems, staffing models, and governance to support growth and consistent client outcomes.
XCEL ENERGY — Minneapolis, MN
Senior Environmental Analyst | 09/1999 – 10/2009
Managed corporate climate strategy analysis including legislative monitoring, regulatory compliance assessment, and emissions reduction planning across operating companies.
Coordinated enterprise GHG inventory development, accounting protocols, and emissions tracking systems to support regulatory and voluntary reporting and internal decision-making.
Represented Xcel in national climate forums and technical stakeholder groups including The Climate Registry and WRI GHG Protocol initiatives.


GREAT RIVER ENERGY — Maple Grove, MN
Environmental Scientist | 09/1994 – 10/1998
Implemented ISO 14001 Environmental Management System; achieved third-party certification for a 1,100-MW coal-fired generation facility.
Led four-year contested case as principal technical expert for coalition of electric cooperatives; negotiated and administered Climate Challenge MOU with the U.S. Department of Energy.
GOVERNANCE LEADERSHIP
NORTH AMERICAN ENERGY STANDARDS BOARD (NAESB) — Remote
Board of Directors, Wholesale Electric Quadrant | 11/2017 – 01/2024
Contributed to development of national market standards for wholesale electricity transactions; supported NAESB Renewable Energy Credit (REC) Base Contract to improve efficiency and legal clarity.
EDUCATION
Juris Doctor (JD), Mitchell Hamline School of Law (Journal of Public Law and Policy), 1994
B.A., Biology (Minor: Political Science), Southwest Minnesota State University, 1990
LICENSURE & CERTIFICATIONS
Minnesota Attorney License
Climate Change Professional (CC-P), Association of Climate Change Officers
